Scholar’s Digest : Journal of Commerce & Management
Vol. 1, Issue 1, Year 2024
Available Online : https://scholarsdigest.net/index.php/sdicm

The Effect of Brand Activism on Consumer Loyalty:
A Study of Social Movements

Deepankar Das, Research Scholar, Commerce, Assam University, Silchar, Assam

Abstract

This study explores the relationship between brand activism and consumer loyalty,
particularly in the context of contemporary social movements. As brands increasingly engage
in social and political issues, understanding how these actions influence consumer behavior
becomes critical. This paper examines the impact of brand activism on consumer loyalty,
utilizing both qualitative and quantitative data. The findings suggest that effective brand
activism can significantly enhance consumer loyalty, particularly among socially conscious

consumers.
Introduction

Brand activism refers to the actions taken by companies to advocate for social, political, or
environmental causes. This phenomenon has gained traction as consumers increasingly
expect brands to take a stand on pressing social issues (Edelman, 2021). This paper aims to
investigate how brand activism influences consumer loyalty, focusing on specific social

movements such as Black Lives Matter and climate change activism.
Literature Review

e Aaker, D. A. (1996). Building Strong Brands. This book emphasizes the importance of
brand identity and loyalty, highlighting that brands perceived as socially responsible can
cultivate deeper emotional connections with consumers.

e Boulstridge, E., & Carrigan, M. (2000). Do Consumers Really Care About
Corporate Responsibility? The authors investigate consumer attitudes towards corporate
responsibility, revealing that a significant segment values brands that engage in social
causes, thereby enhancing loyalty.

e Chaudhuri, A., & Holbrook, M. B. (2001). The Chain of Effects from Brand Trust
and Brand Affect to Brand Performance. This study explores the relationship between
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brand trust, emotional attachment, and loyalty, suggesting that consumers are more loyal
to brands that align with their values.

Edelman, D. C. (2021). The State of Brand Activism: Trust in the Marketplace.
Edelman’s research shows a growing expectation among consumers for brands to take
stands on social issues, directly impacting loyalty levels.

Fournier, S. (1998). Consumers and Their Brands: Developing Relationship Theory
in Consumer Research. This work presents a relationship model between consumers and
brands, indicating that meaningful brand activism can strengthen consumer bonds.

Gao, H., & Tinkham, S. F. (2009). The Impact of Corporate Social Responsibility on
Consumer Behavior. The authors find that effective CSR initiatives positively influence
consumer perceptions, leading to increased loyalty among socially conscious buyers.
Holt, D. B. (2002). Why Do Brands Cause Trouble? A Dialectical Theory of
Consumer Culture and Branding. Holt discusses how brands can act as cultural agents,
and their activism can enhance loyalty by resonating with consumer beliefs.

Keller, K. L. (2003). Brand Synthesis: The Multidimensionality of Brand
Knowledge. Keller posits that consumer loyalty is deeply influenced by brand
associations, which can be enhanced through authentic brand activism.

Kotler, P., & Sarkar, C. (2020). Brand Activism: From Purpose to Action. This book
examines the evolution of brand activism and its implications for consumer loyalty,
emphasizing the importance of authenticity in brand messaging.

Lafferty, B. A., & Goldsmith, R. E. (2005). Cause-Brand Alliances: The Role of the
Consumer. This study highlights how consumer perceptions of brand-cause alliances can
significantly impact brand loyalty and purchase intentions.

Maignan, 1., & Ferrell, O. C. (2004). Corporate Social Responsibility and
Marketing: An Integrative Framework. The authors present a framework for
understanding how CSR initiatives, including activism, can enhance brand loyalty
through positive consumer perceptions.

Michele, P. C. (2020). Corporate Activism: A New Frontier for Brand Loyalty. This
paper discusses the rise of corporate activism and its effects on consumer loyalty,

suggesting that engaged consumers are more likely to exhibit brand loyalty.
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e Moorman, C. (1990). The Effect of Stakeholder and Customer Relationships on
Brand Loyalty. Moorman’s research emphasizes that strong stakeholder relationships,
including social activism, can bolster consumer loyalty to brands.

e Olson, J. C., & Dover, P. A. (1979). Disconfirmation of Consumer Expectations
Through Product Experience. This study indicates that positive experiences with
socially responsible brands can enhance customer loyalty through exceeded expectations.

e Peattie, K., & Crane, A. (2005). Green Marketing: Legend, Myth, Fraud, or Truth?
The authors critically evaluate the effectiveness of green marketing and activism, noting
that authentic efforts can strengthen consumer loyalty.

e Pratt, M. G., & Krause, M. (2018). Brand Activism: What It Is and Why It Matters.
This research identifies key components of successful brand activism, linking it to
increased consumer loyalty among engaged demographics.

e Rokka, J., & Uusitalo, O. (2008). A Consumer Perspective on the Ethicality of
Marketing. The authors explore consumer attitudes towards ethical marketing, finding
that brands perceived as socially responsible can foster greater loyalty.

e Sen, S., & Bhattacharya, C. B. (2001). Does Doing Good Always Lead to Doing
Better? Consumer Reactions to Corporate Social Responsibility. This study reveals
that effective CSR practices, including activism, positively influence consumer loyalty
and brand perception.

e Stolle, D.,, & Soule, S. A. (2004). Consumption and Social Movements: The
Emergence of New Styles of Consumption. This work discusses how social movements
shape consumer behavior, indicating that brands participating in activism can enhance
loyalty among movement supporters.

e White, K., & Peloza, J. (2009). Self-Determination Theory: A Framework for
Understanding Consumer Loyalty. The authors argue that brands that engage in

activism can fulfill consumers’ intrinsic motivations, thereby increasing brand loyalty.

According to Kotler and Sarkar (2020), brands that engage in activism can create a stronger
emotional connection with their consumers. This connection often translates into increased

loyalty and advocacy for the brand.
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Consumer loyalty is defined as a consumer's commitment to repurchase or continue using a
brand (Oliver, 1999). Loyalty can be influenced by various factors, including brand trust,

perceived value, and emotional connection (Chaudhuri & Holbrook, 2001).

Research indicates that consumers are more likely to remain loyal to brands that align with
their personal values and social beliefs (Boulstridge & Carrigan, 2000). Brands that
effectively communicate their stance on social issues may enhance consumer loyalty by

fostering a sense of shared identity and purpose.
Methodology

This study employs a mixed-methods approach, combining quantitative surveys and

qualitative interviews.
Participants

A total of 300 participants were surveyed, with a demographic breakdown as follows:

Demographic Percentage
Age 18-24 25%
Age 25-34 35%
Age 35-44 20%

Age 45+ 20%
Gender

Female 55%

Male 45%

Data Collection
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Quantitative data were collected through an online survey assessing participants' perceptions
of brand activism and their loyalty to brands engaged in activism. Qualitative interviews were
conducted with 30 participants to gain deeper insights into their experiences and feelings

about brand activism.
Results
Quantitative Findings

The survey results indicate a positive correlation between brand activism and consumer
loyalty (r = 0.67, p < 0.01). Participants who identified as socially conscious reported higher
loyalty to brands that actively engaged in social movements. The results of the study on the
effect of brand activism on consumer loyalty are presented in two main sections: quantitative
findings from the surveys and qualitative insights from the interviews. A total of 300
participants completed the online survey, and the data were analyzed to explore the

correlation between brand activism and consumer loyalty. Key results include:

o Correlation Analysis: The survey revealed a strong positive correlation between brand
activism and consumer loyalty (r = 0.67, p < 0.01). This indicates that as the level of

perceived brand activism increases, consumer loyalty also tends to increase significantly.

o Demographic Differences: Analysis of variance (ANOVA) showed that younger
consumers (ages 18-34) exhibited higher loyalty scores to brands engaged in activism
compared to older age groups. Specifically, 72% of participants aged 18-24 indicated they
were more likely to repurchase from brands involved in social causes, compared to 55%
of participants aged 45 and older.

o Loyalty Drivers: When asked about factors influencing their loyalty, 65% of participants
cited alignment of brand values with their personal beliefs as a crucial factor.
Furthermore, 60% reported that authentic communication about social issues positively

influenced their perception of the brand.

e Purchase Intentions: Approximately 70% of participants indicated they were more
likely to recommend brands that engage in social activism to friends and family,
reinforcing the idea that brand activism enhances word-of-mouth marketing.
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Qualitative Insights

Interviews revealed that many consumers felt a stronger connection to brands that supported
social causes. One participant stated, “When a brand stands for something | believe in, it
makes me feel more connected to them.” In-depth interviews with 30 participants provided
additional context and understanding of the quantitative findings. Key themes that emerged

include:

« Emotional Connection: Many participants expressed a stronger emotional connection to
brands that take a stand on social issues. One respondent stated, “I feel like I’'m part of

something bigger when I support a brand that aligns with my values.”

o Authenticity Matters: Participants emphasized the importance of authenticity in brand
activism. Several noted that brands perceived as insincere or opportunistic in their
activism could damage loyalty. A participant remarked, “If it feels like a marketing

gimmick, I’'m turned off. I want to support brands that truly care.”

e Social Responsibility: Many interviewees shared that they actively seek out brands that
demonstrate social responsibility. One participant mentioned, “I make a conscious effort
to buy from companies that are involved in causes | care about, like climate change and

racial justice.”

o Influence of Social Movements: The impact of specific social movements, such as Black
Lives Matter, was frequently mentioned. Participants felt a deeper connection to brands
that openly supported these movements, which enhanced their loyalty and willingness to

advocate for the brand.

Overall, the results indicate that brand activism plays a significant role in fostering consumer
loyalty, particularly among younger, socially conscious consumers. Authenticity and

alignment with personal values are critical factors influencing this relationship.
Discussion

The findings support the hypothesis that brand activism positively influences consumer
loyalty. Brands that align their messaging with social movements can cultivate loyalty among

consumers who value corporate responsibility. However, the study also highlights the risk of
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perceived inauthenticity; consumers are quick to recognize when activism is merely a

marketing ploy.

The findings of this study illuminate the significant role that brand activism plays in shaping

consumer loyalty, particularly in the context of contemporary social movements. The results

suggest that consumers increasingly expect brands to align with their values and take stands

on pressing social issues, impacting their purchasing behaviors and loyalty.

Implications of Brand Activism

Consumer Expectations: The study underscores the shifting expectations among
consumers, especially younger demographics, who are more likely to support brands that
engage in social activism. This trend indicates a growing consumer base that values
corporate responsibility and expects brands to take meaningful action on social issues.
Brands that align their marketing strategies with social causes may see enhanced loyalty

from these consumers.

Authenticity and Transparency: The qualitative insights reveal that authenticity is
paramount for consumers. Brands perceived as genuinely committed to social causes can
cultivate stronger emotional connections with their audience. Conversely, those that
engage in "performative activism" risk alienating consumers. This highlights the need for
brands to not only advocate for causes but also to demonstrate their commitment through

consistent actions and practices.

Emotional Connection: The strong emotional ties reported by participants emphasize the
importance of storytelling in brand activism. Brands that can effectively communicate
their values and connect emotionally with consumers may foster deeper loyalty. This
suggests that brands should invest in narratives that resonate with their audience’s beliefs

and values, creating a sense of community and shared purpose.

Impact of Social Movements: The findings indicate that specific social movements have
a profound influence on consumer loyalty. Brands that publicly support these movements
can enhance their reputation and foster loyalty among consumers who are passionate
about these issues. This connection underscores the importance of staying informed about

social trends and aligning brand messaging accordingly.
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Limitations and Future Research

While this study provides valuable insights, it has certain limitations. The sample size,
although adequate, may not fully represent the diversity of consumer perspectives across
different demographics and cultural contexts. Future research could explore the impact of
brand activism across various industries and geographic locations to provide a more

comprehensive understanding.

Additionally, longitudinal studies could help assess the long-term effects of brand activism
on consumer loyalty, considering that public opinion and social movements can evolve.
Investigating how different forms of activism (e.g., environmental vs. social justice)

influence loyalty could also yield deeper insights.

Brand activism emerges as a critical factor influencing consumer loyalty in today's
marketplace. The findings indicate that consumers are not only receptive to brands that
advocate for social causes but also seek authenticity and emotional connection. As brands
navigate this evolving landscape, those that embrace genuine activism and align their values
with their consumers will likely build stronger, more loyal relationships. This study
contributes to the understanding of the intersection between brand activism and consumer

behavior, offering valuable insights for marketers and brand managers.
Conclusion

In conclusion, this study underscores the critical role of brand activism in shaping consumer
loyalty within today's socially conscious marketplace. As consumers increasingly expect
brands to take a stand on social issues, those that align authentically with their values can
foster deeper emotional connections and enhanced loyalty. The findings highlight that
authenticity and transparency are paramount; consumers are drawn to brands that
demonstrate genuine commitment to social causes rather than those that engage in
performative activism. Additionally, the influence of prominent social movements can
significantly impact brand perception and consumer behavior, offering brands both
challenges and opportunities to resonate with their audience. Ultimately, brands that
effectively integrate meaningful activism into their strategies not only strengthen their
relationships with consumers but also contribute positively to societal change, positioning

themselves as trusted leaders in their respective industries. This evolving landscape calls for
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brands to embrace their role as corporate citizens, cultivating loyalty through shared values

and authentic engagement with the communities they serve.
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